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Vision and Strategic Priorities

Shared Vision for Children in Arizona

Shared Ownership and Understanding of the Arizona 
Early Childhood Model System by All System Partners

First Things First Priorities; Desired Outcomes, Indicators 
and Benchmarks 

Plan to Guide FTF Strategic Direction for Statewide and 
Regional Strategies across the State



Recommended Priorities for FTF

20 
System 
Roles

3 Leadership 
Priorities

5 Service 
Priorities 



Recommended Priorities for FTF

1. Quality, Access, and Affordability of Regulated Early Care and 
Education

2. Supports and Services for Families
3. Building Public Awareness and Support
4. Professional Development System
5. Access to Quality Health Care Coverage and Services

6. Early Childhood System Funding 
7. Early Care and Education System Development and 

Implementation
8. Quality Early Care and Education Standards, Curriculum, and 

Assessment























Implementation Timeline

FY 2011
•Indicators are developed and reviewed for possible approval prior to July 2011.

FY 2012

•Statewide Funding Plan aligns with Indicators

•Through a collaborative process, Board gives consideration to how regional funding plans align with indicators

•Baseline data collection on indicators begins

•Benchmarks are developed and reviewed for possible approval prior to July 2012

FY 2013

•FY 2014 state funding plan includes specific indicators and benchmarks

•FY 2014 regional funding plans includes specific indicators and benchmarks

FY 2014

•FY 2015 state funding plan includes specific indicators and benchmarks

•FY 2015 regional funding plans includes specific indicators and benchmarks

•Review of progress and implementation of continuous improvement process

•Reexamination of priorities and identification of indicators and benchmarks


